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Marketing Action plan template
How to use this template
Use this marketing action plan template for planning business marketing activities. Use this template to help you meet your online, marketing, content or promotional goals. Plan activities for each month (plan at least 3 months ahead). 

Each Marketing activity should have an expected result – something measurable and achievable for your business and a time by which this should be achieved. (Non-specific statements like: “Getting more clients and this is Ongoing”, are not measurable, specific and time-bound!)
1. Change the green headers in the next sheets to match the first 3 months of your business operations. For example, JANUARY 2023, FEBRUARY 2023, MARCH 2023

2. List the tasks you plan to do for each month in relation to the marketing strategy you described in your business plan. 
For example: If you mentioned, Facebook posts as a strategy in your business plan. List when you are going to post them, what results you are expecting by the end of the month from that post. For example: I will launch a Facebook post about Product X on the 2nd of January, I want the post to reach 1200 potential customers who are looking at buying product X, of those 1200 potential customers I expect to have 12 sales, by the 31st of January.

3. Record and evaluate your results! 
For example: At the end of January, check if you had 1200 potential customers seeing your post and if you had 12 sales to Facebook customers. If you did not reach the target of 1200 people viewing your Facebook post, you perhaps need to boost the post, if you did have 1200 views, but little to no sales, you will need to look at:

a. Is it easy for customers to immediately buy the product or service advertised? Do they get distracted by too many options or choices?

b. What are competitor prices? Is a competitor making a better offer?

c. Am I targeting the right audience?

d. Am I using the words people would use to search for my product/service?

e. Are my descriptions clear enough? Do I give enough information for people to make a buying decision?

f. Do I need to increase visibility (post more often or have something that attracts more attention?

Tracking the actual results will help you with future plans. You can discuss this with your mentor to ensure you are on track with your sales and marketing objectives. 
Action plan for 08/24
	Activity
	Expected results (What will it achieve for your business? Ensure this is measurable, e.g. '10 leads', '3 workshop bookings', 'no website downtime in the following month')
	Actual results
	Who performs this task
	When is this task due?
	Status 
(e.g. planned, in progress, complete, delayed, cancelled)

	Facebook Ad
	12 Leads to more sales
	So far had 4 new sales (01/08/2024)
	Ray
	01/08/24
	Completed

	Pintrest Ad
	25 more Clicks p/w
	
	Ray
	31/08/24
	In progress

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Action plan for 09 2024
	Activity
	Expected results (What will it achieve for your business? Ensure this is measurable, e.g. '10 leads', '3 workshop bookings', 'no website downtime in the following month')
	Actual results
	Who performs this task
	When is this task due?
	Status 
(e.g. planned, in progress, complete, delayed, cancelled)

	Send all previous customers Email Marketing
	10 more leads
	
	Ray
	31/08/24
	Planned

	TikTok Video ads
	25 more leads/sales
	
	Ray
	15/08/24
	Planned

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Action plan for 10/24
	Activity
	Expected results (What will it achieve for your business? Ensure this is measurable, e.g. '10 leads', '3 workshop bookings', 'no website downtime in the following month')
	Actual results
	Who performs this task
	When is this task due?
	Status 
(e.g. planned, in progress, complete, delayed, cancelled)

	Email Newsletter
	15 leads
	
	Ray
	30/10/24
	planned

	Launch new site alert
	5 new product launches
	
	Ray
	30/10/24
	planned
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